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RTT Meeting Minutes 
Date: Wednesday 17 June 2026 @ 10:30 – 12:30 hrs
via Microsoft Teams

Attendees: 
	Name 
	Hospital/ Organization

	Oliver Pietroni (Chair) (OP)
	Royal Cornwall NHS Trust 

	Alison Mccormik (AM)
	University Hospitals Dorset NHS Foundation Trust 


	Tim Wreford-Bush (TWB)
	North Bristol NHS Trust (Southmead)

	Rhian Edwards (RE)
	NHSBT

	Stuart Cleland (SC)
	University Hospital Plymouth, NHS Trust (Derriford)

	Samia Mudasser (RTC Administrator) (SMud)
	NHSBT



1. Welcome and apologies: 
· OP welcome the members to the meeting. 
· The following members sent apologies: Ian Sullivan, Caroline Lowe, Samantha Timmins, Vikki Chandler, Stuart Lord, Elmarie Cairns and Sarah Wheeldon 

2. Approval of Previous Minutes: 
The minutes of the previous RTT were circulated before the meeting. No amendments or corrections were raised by members. Hence, the minutes were formally approved.

3. Review of Action Log and membership of RTT:
The action log was reviewed in detail. The issue relating to Major Haemorrhage cards has been resolved and was marked as complete. The maternal anaemia item was deferred due to absence of key contributors. Membership list updates were agreed including removal of Paul Kerr. 

4. Major Haemorrhage Policy (Regional Alignment):
Stuart Cleland highlighted ongoing work through the Peninsula Trauma Network to develop a regional major haemorrhage policy. It was proposed that the SW RTC could act as a coordinating body to support alignment across organisations. The Chair supported being kept informed and agreed to assist where appropriate.

5. Maternal Anaemia Project:
The group discussed the ongoing maternal anaemia initiative. Progress has been limited due to overlapping national research activity and scheduling difficulties. Alison McCormick confirmed that a meeting is planned with Kathryn and Clare in early July to align documentation and progress the project. Stuart Cleland indicated willingness to step back unless further input is required.

6.  Budget and Education Funding:
The committee reviewed the current RTC budget position, noting a recurring annual surplus. It was agreed that funds should be used to support education, conference attendance, and training opportunities. Key principles agreed: funding is supplementary, not a primary source; applicants must seek employer funding first; typical contribution expected between £100–£500; and a minimum two-month notice period is required for applications. A formal communication letter will be finalised and circulated.

7. Reimbursement Process
There was uncertainty regarding the reimbursement process. It is expected that payments are made via bank transfer; however, confirmation is required. Samia Mudasser will liaise with Finance to clarify the process and ensure a standard approach is documented.

8. Budget Allocation and Travel
The group reviewed allowable uses of the RTC budget. While travel reimbursement is permissible, it was agreed not to actively promote this. Priority will remain on supporting education and development activities where impact is greater.

9. Patient Engagement
Concerns were raised regarding limited patient representation across trusts. The importance of engaging true lay patient representatives was emphasised. Existing representatives may not fully meet this requirement. It was agreed to explore additional candidates. Elizabeth Buggins (NBTCRTC Co-chair) will be invited to the November RTC meeting to deliver a session on improving patient engagement.

10. Subgroup Updates and Succession Planning
The PBM subgroup currently lacks a chair and clinical lead. The TP subgroup requires succession planning following the current chair stepping down. A face-to-face TP subgroup meeting is scheduled for September to support transition and re-engagement.

11.  RTC Membership and Engagement
Declining attendance and engagement were noted. Members were encouraged to promote participation locally and identify potential haematology representatives to strengthen regional input.

12. Blood Transfer Documentation Project
Tim Wreford-Bush provided an update on work to standardise blood transfer documentation across the region. Several examples have been collected and are under review. Further coordination will be supported by the RTC, with a meeting likely to be arranged after the summer period.

13. Benchmarking and Data
The committee agreed to focus benchmarking efforts on O negative and platelet wastage. Data will be prepared and circulated for discussion, with the aim of developing meaningful regional insights and quality improvement initiatives.



14. RTC Meeting Venue Review
Feedback on the current venue (Exeter Cattle Market) was mixed. Positives included accessibility and parking. Concerns included poor visual display quality and limited dietary suitability for some attendees. Alternative venues, including NHS England offices in Taunton, will be explored.

15. Tranexamic Acid (TXA) Guidance
Discussion highlighted variability in implementation of TXA guidance, driven by broad recommendations and lack of surgical engagement. It was agreed that a focused session is required. An expert speaker (e.g., Mike Murphy) will be invited to provide clarity and facilitate regional discussion, with a view to developing consistent practice.

16. Next Meetings
The next meetings were confirmed, including a revised RTT 14 October meeting date and an RTC 25 November virtual meeting. The November meeting will include a presentation on patient engagement.

17. Action Log

	No.
	Action
	Responsible
	Deadline

	1
	Update and circulate funding letter (including guidance on primary funding and timelines)
	Oliver Pietroni
	Before summer

	2
	Clarify reimbursement process with Finance and document procedure
	Samia Mudasser
	Next meeting

	3
	Share contacts and updates for Peninsula Trauma Network work
	Stuart Cleland
	Immediate

	4
	Arrange and attend maternal anaemia meeting with stakeholders
	Alison McCormick /  Clare Cook
	Early July

	5
	Update RTC distribution list (remove Paul Kerr)
	Samia Mudasser
	Immediate

	6
	Identify and engage suitable patient representatives
	Oliver Pietroni / Tim Wreford-Bush
	Ongoing

	7
	Invite Elizabeth Buggins to speak in November RTC
	Oliver Pietroni
	Before next RTC

	8
	Prepare and circulate benchmarking data (O negative and platelet wastage)
	Oliver Pietroni
	Next cycle

	9
	Continue development of standard blood transfer documentation
	Tim Wreford-Bush and team
	Ongoing

	10
	Arrange coordination meeting for documentation project
	Oliver Pietroni
	Before September

	11
	Explore and assess alternative RTC venues (e.g. Taunton NHS offices)
	Oliver Pietroni
	Before next RTC

	12
	Address AV/visual issues if current venue retained
	RTC Admin Team
	Next meeting

	13
	Arrange TXA guidance session and confirm speaker
	Oliver Pietroni
	Next agenda

	14
	Promote RTC participation and recruit haematology representation
	All members
	Ongoing
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