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NBTC Education Working Group

Monday 8th June 2026
13.00 - 14.30
Via Microsoft Teams
Attendees
	Attendees
	Job Title
	Hospital/Employer

	Jane Graham (JG) Chair

	Consultant Haematologist, UHNM
	University Hospitals of the North Midlands 

	Sasha Tidy (ST)		

	Operations Manager – NBTC
	NHSBT

	Catherine Booth (CB)
	Consultant Haematologist

	NHSBT & Barts Health NHS Trust

	Fatts Chowdhury (FC)
	Consultant Haematologist
	NHSBT/Imperial College

	Ruth Evans (RE) 
	OD Manager- Scientific and Clinical Training
	NHSBT

	Shruthi Narayan (SN)
	Consultant Haematologist
	Donor Medicine, SHOT, NHSBT

	Ceri Steele (CS)
	Patient Representative 
	N/A

	Alison Muir (AM)
	Transfusion Laboratory Manager
	Newcastle Upon Tyne Hospitals NHS Foundation Trust

	Suzy Morton (SM) 

	Consultant Haematologist
Education Lead for Transfusion, NHSBT
	NHSBT and University Hospitals Birmingham


	Apologies
	Job Title
	Hospital/Employer

	Deborah Booth (DB)
	RTC Administrator - Midlands
	NHSBT

	Anne Davidson (AMD)
	Education Lead – PBM Team
	NHSBT

	Peter Baker (PB)
	Transfusion Laboratory Services Manager
	Liverpool Clinic Laboratories – Haematology, Liverpool FT

	Penny Wimbleton (PW)
	Associate Education Lead in Transfusion
	NHSBT

	Dora Foukaneli (DF)
	Consultant in Haematology & Transfusion Medicine
	NHSBT and Cambridge University Hospitals 

	Josephine McCulloch (JM)
	Principal Clinical Scientist & Blood Transfusion Lead
	Blood Transfusion Team, Bolton FT

	Jay Faulkner (JF)
	Transfusion Practitioner
	Leeds Teaching Hospitals NHS Trust

	Emily Rich (ER)
	Lead Transfusion Practitioner
	North West Anglia NHS Foundation Trust








	Agenda 
item
	Minutes of Meeting

	1.0
	Welcome and apologies

	
	· JG opened the meeting, welcomed attendees, and thanked those joining.
· Apologies were noted.

	2.0
	Minutes and matters arising

	
	Minutes
· Previous minutes had not yet been reviewed by members. 
· Agreed that amendments to draft minutes should be sent to ST. If no comments are received within two weeks, minutes will be approved.
Terms of Reference 
· JG presented Version 3 of the ToR, incorporating prior feedback and tracked amendments.
· Need to clearly define the remit of the group, particularly
· Distinguishing between supporting/collaborating roles versus direct accountability and ownership
· SM raised concern regarding wording implying that EdWG holds responsibility for:
· National training standards across all healthcare professionals - Noting this would be difficult for the group to deliver or be held accountable for
· Further discussion explored:
· Whether EdWG should act as a coordinating/oversight body, or a delivery and governance body
· Relationship to existing and emerging frameworks (e.g. 2016 NBTC document; UK training framework in development)
· Potential need for alignment with organisations with UK-wide remit (e.g. RCPath/SHOT structures)
Outcome: Agreement to revise wording to ensure: 
· Responsibilities are proportionate and deliverable
· Accountability sits appropriately with the group’s actual influence

Action: ST to update wording reflecting discussion and circulate for review prior to sign-off.

Education Working Group KPI
· Extensive discussion on how to demonstrate group effectiveness. Challenges identified:
· KPIs may not accurately reflect educational impact:
· Attendance does not equal engagement
· Risk of creating artificial or restrictive targets
· SN highlighted importance of avoiding over-reliance on quantitative metrics and ensuring outputs meet clinical need and improve practice
· Strong link made to IBI learning, including:
· Need for meaningful impact
· Broad representation
· Avoidance of ‘groupthink’
· ST proposed aligning focus to SHOT trends or recurring risks; enabling the group to respond to national issues and escalate where needed
· SM noted the group should demonstrate tangible outputs as a collective, not just individual contributions
Outcome: Agreement to move towards a workplan approach, potentially over a 2–3 year period.

Group membership
· Discussion highlighted need to ensure appropriate representation from clinical and laboratory services, and inclusion of those delivering and receiving education
· SN emphasised importance of broad, balanced input to avoid a narrow perspective

Blood Transfusion Education and Discussion Group (BTEDG)
· No substantive discussion during this meeting
· Remains an area for future alignment and clarification of remit overlap

UKTLC national survey
· SN confirmed survey in development.
· The survey already expected to be lengthy
· Opportunity identified to refine existing questions rather than expand
· Agreed that transfusion education input should be targeted and proportionate

Action: SN to share draft questions from UKTLC survey with EdWG when available.


	3.0
	RTC National educational events

	
	Dates and national advertising
· Upcoming RTC events noted (including GI bleeding/liver disease session).
· Challenges identified with:
· Inconsistent promotion
· Reliance on informal cascade routes
· Suggested improvements:
· Standardised communications templates
· Use of TP networks and formalised dissemination routes
EdWG event
Not progressed, but discussion acknowledged EdWG role in supporting national education delivery.

Platform considerations
· Microsoft Teams remains the primary platform for delivery of RTC educational events.
· Limitations discussed:
· Supposed capacity constraints at high attendance (300 - 400+ participants)
· Occasional delays in access at the start of large events
· It was noted that the Teams ‘webinar’ functionality has improved significantly, with better stability and performance compared to previous experiences
· Alternative platforms had previously been explored but not progressed due to high cost and system compatibility and access restrictions across NHS organisations
· Overall, while not without limitations, Teams (particularly the webinar function) remains the most practical and scalable national option at present.


	4.0
	Undergraduate – nurse, midwifery, medic, lab

	
	No substantive update provided


	5.0
	Transfusion Practitioners

	

	No substantive update provided

	6.0
	Non-Medical Authorisation (NMA)

	
	No substantive update provided


	7.0
	Scientific and Clinical Training 

	


	· RE confirmed ongoing activity within scientific training programmes.
· Noted transition of work into business-as-usual (BAU) structures. 

	8.0
	Nursing and midwifery training

	
	No substantive update provided 


	9.0
	Medical Education - haematology and all medics

	

	· Discussion focused on delivery of transfusion education to trainees.
· Challenges noted with engagement in pre-learning and attendance at sessions due to rota pressures.
· Hybrid delivery model (online plus face-to-face) discussed, with variable effectiveness.
· Previous foundation and early medical trainee (CMT/FY) transfusion education programme noted to have lapsed.

Action: JG to meet with Canadian Transfusion Camp team to discuss collaborative options.


	10.0
	Online resources/analytics use, sign-posting, usability

	
	· Transfusion Training Hub continues to perform well with stable engagement.
· Pathology Portal ongoing with good uptake.
· Baby Blood Assist app currently in testing phase.
· YouTube content being updated and future uploads to be hosted on NBTC channel.
· JPAC website update and subsequent link changes noted as requiring updates to existing resources.
· It was noted that ownership of the Training Hub is moving from Transfusion Transformation to RE’s team, with transition to business-as-usual arrangements underway.

Action: ST to provide support for resource updates (including JPAC link changes), if required.
 

	11.0
	Updates (not already covered)

	
	· Discussion referenced IBI learning and the use of SHOT themes to inform education priorities.


	12.0
	AOB                     

	

	No AOB raised


	13.0
	Meeting close

	
	JG thanked all attendees for their contributions.

Next Meeting
Due to take place on Wednesday 2nd September 2026 via Microsoft Teams. Time changed to 14:00 to improve attendance options 

Action: ST to send replacement invitation for the agreed date and time
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