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Overview

❖What is a Major Incident (MI) 

❖What are the training needs and challenges?

❖Designing and facilitating a tabletop exercise

❖Feedback 

❖Recommendations for making your training exercise



What is a Major Incident?

❖Major Incident (MI) is a situation that has the potential to cause serious harm to 
many people or to disrupt the delivery of healthcare services on a significant scale

❖Major power failure/cyber attack

❖Increased casualties

❖ BT lab may have excessive number of emergency requests and increased 
demand for component provision 



Training needs

❖Staff are trained and assessed in all individual tasks but not in this context

❖Need to be confident and effective in high pressure situation

❖Trust communication exercise highlighted gap in knowledge

❖Quickly followed by a local bus crash

❖How to provide blood to scene

What can we do so staff are 
prepared and will remember?



Training needs

Previous training of reading and 
acknowledging documents 

Tabletop exercise focussed on 
actions and discussions 



Training challenges

❖ Events don’t happen often 

❖Unfamiliar, unpredictable and high-pressure situation

❖ Logistically difficult to run a simulation in the lab

❖ Would need to run multiple simulations to capture all staff



The tabletop exercise - Overview

❖Making a tabletop exercise to encourage engagement

❖ Practice decision making in a safe situation

❖ Pre-exercise briefing to outline the structure of the exercise
❖Small groups of 4

❖Some actions using props provided 

❖Discussions throughout

❖Each roll of the dice will  give them more information about the MI

❖Post-exercise de-brief to discuss decision making



Facilitator resources



Participant resources



The tabletop exercise in action



The tabletop exercise - feedback
❖ What went well?
❖Participants engaged well with resources
❖Good group size for discussions
❖Safe space to practice decision making
❖Maintained a flexible mindset
❖Gave a chance to consider staff wellbeing

❖What could be improved?
❖Allocating longer time slot
❖MIC to be present for the de-brief 
❖Variety in skill mix of staff 



The tabletop exercise - feedback

A really good way of making a 
serious and stressful situation 

into a relaxing learning 
environment. Using a game 

made steps easier to learn and 
remember.

A great chance to have open 
conversations with colleagues 

about how to deal with the 
situation.

Got me really thinking about 
different possible scenarios 

but also how our MI process is 
quite robust throughout all of 

them.



Conclusions
Recommendations for designing your training exercise:

❖Small groups of staff of mixed experience

❖Simple instructions 

❖Element of unpredictability

❖Prompts for discussion before moving on

❖De-brief session

❖Allow plenty of time
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