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Introduction

Donations are Altruistic gifts – our responsibility 
to ensure appropriate use

Supply chain is becoming stressed

Amber and pre-amber alerts issued

NHSBT forecasts predict 1800 new platelet 

donors are required to meet 6% annual demand 
increase



UHS Wastage

UHS are a large acute teaching hospital with 
multiple specialities

Categorised as a very high user by BSMS

Received 8326 units of platelets last year

Platelet WAPI was at 10.1%

60 – 90 units wasted per month

Costing UHS >£250 000 



Platelet Usage Audit by Speciality



Average Platelet Usage Per Day



Stock Levels

To reduce the time taken from ordering to 
availability we decided to trial increasing our 

stock levels

Consulted with NHSBT to check feasibility

Suggested all stocks are Irradiated, CMV- and 
HT-

Blood Group Current Stocks Proposed Stocks

A+ 2 + 2xSR 8

A- - 2

O+ 2 + 2xSR 8

O- - 2

B+ - 2



Immediate results



Further changes

Unable to communicate increased stock levels 
to the clinical areas due to SHU closure

To show a sustained wastage reduction the BT 
lab had actively manage stocks

Reviewed 
transplant 
schedules

Took over 
management 
of Haem day 
ward orders

Undertook 
training for 

active stock 
management





12 Week Pilot Results – Wastage for 2022 & 2023



Limitations

Closure of Southampton SHU

Lack of communication

Lack of staff/ time

Appropriate ordering/ usage

Variation in wastage reporting to BSMS



Any Questions?
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