North East & Yorkshire RTC Project Plan

Project Event details Description Development
RTC meeting . Three meetings per year |. Education section followed by RTC business meeting |. Development of
« Venue: Virtual . The overall objective of the Regional Transfusion programme for future
Committees (RTCs) is to support the activities of meetings in progress.
Hospital Transfusion Committees, thus enabling the
National Transfusion Blood Committee to achieve its
aims.
Non-Medical . Four events per year . The events will give you an understanding of the + Events are well evaluated
Authorisation « Venue: Virtual criteria and knowledge needed to authorise a blood « Yearly review of content
Courses component correctly

. The day is intended for qualified nurses and Advanced
Care Practitioners only.

Transfusion
Practitioner
Group

« Four meetings per year
« Venue: 3 Virtual, one
face to face.

The TPs in hospitals served by the region hold regular

meetings to:

. Provide a forum for group members to discuss items
of interest and to provide networking opportunities.

. Provide an educational forum for case studies, shared
learning and professional development.

. Provide an opportunity for hospitals receiving services
from Newcastle and Barnsley Centres to feed back to
NHSBT on areas for improvement and development.

. Development of
programme for future
meetings in progress.

Status

Jordan Reed /

Lead

Ric Procter

Tina lvel

Meaan Wriahtson




Cell Salvage

« N/A

Build a registry of cell salvage activity to evidence the

great PBM work going on.

The following information requested from Trusts via HTC

report

. Do you have a cell salvage lead?

. Ifyes, please give contact details

. Do you know what cell salvage activity your trust
undertakes?

. Do you have local audit data to show PBM/blood
conservation impact?

Updates received via RTC
meeting HTC reports
Formal plan for what data
needs collected and how
it is to be used will be
steered by the national
group

Volunteers from previous
HTC reports regarding cell
salvage working group to
be contacted to form a
working group.

Blood Centre
User Group
meeting -
Barnsley

« Three meetings per
year

« Venue: Two virtual one
in person at Barnsley
Blood Centre

The users of NHSBT Barnsley Centre hold regular

meetings to:

. Provide a forum for group members to discuss items
of interest and to provide networking opportunities.

. Provide an educational forum for case studies, shared
learning and professional development of biomedical
scientists.

Provide an opportunity for hospitals receiving services

from the Barnsley Centre to feed back to NHSBT on

areas for improvement and development.

Development of
programme for future
meetings in progress.

Blood Centre

. Three meetings per

The users of NHSBT Newcastle Centre hold regular

Development of

User Group year meetings to: programme for future
meeting - . Venue: Lecture . Provide a forum for group members to discuss items meetings in progress.
Newcastle Theatre, Newcastle of interest and to provide networking opportunities.
Blood Centre . Provide an educational forum for case studies, shared
learning and professional development of biomedical
scientists.
Provide an opportunity for hospitals receiving services
from the Newcastle Centre to feed back to NHSBT on
areas for improvement and development.
Improve . N/A Request a representative from the Pathology Networks to Link made to Pathology
engagement with join the RTC meeting to provide an updates. Networks.
Pathology Working towards an

Network Leads

understanding of what the
RTC needs to achieve in
way of transfusion.

Under development

Ric Procter

Rachel Allan

Alison Muir

Ric Procter




Transfusion N/A Anaemia prevention RP met with a member of
Transformation . Develop an iron deficiency anaemia dashboard the pathology -
outputs — to be covering primary and secondary care. Ensure trust commissioning network o L
updated to 5 key level pathways linked to treatment, investigation and digital leads. § 2
pg'ars for ‘:}e“"ery of referral. Have you defined which ° S
gtrz?gge);}’;'rglneased_ . Establish links to commissioning board through operations are eligible for | & | &
regional pathology network - ensure feedback from TXA use on surgical 3 o
the Haematology Strategic Regional Group check lists? Included in =
HTC reports for June 25
RTC meeting.
Digital integration IT problem solving - open
Regional RTC members are part of the Regional links to problem solving
Haematology group that reports to the path network. between trusts covering »
They have been engaged with helping the path leads LIMS, order comms and @ o
understand where we are with digitalising transfusion. end administrations § %
systems C o
Develop ring fenced e o
funding for digital vein-to- | & | £
vein solutions 5
Develop Model Health
reporting templates for
HTC report forms
Optimising PBM activity. What is the best and most
The IBI has comments on post-graduate training effective way to get <
packages being improved and inclusive of patient patient stories into £ o
experience. Those patients involved in routine transfusion training? Included in HTC 5y ‘g’
to be audited for their experience/feedback. reports for June 25 RTC % a
. Develop patient stories in training and patient advisory meeting. e ©
group for the RTC g | X
D
Recruitment of N/A Teodora Groza has stood down from this post. Request expressions of
Deputy RTC chair interest via RTC <
membership qg 3
s | 8
o | a
I IS
§ o
-]




RTC Annual . Neonatal and paediatric | Event to include: « Programme under
Education Day transfusion * Baby blood assist development £
2025 Via teams 1pm to 4pm |+« Fetal and neonatal alloimmune thrombocytopenia £
22 October 2025 * New Paediatric Guidelines Clinical/Lab based 2 _
+ Case study 3 Q
ABC of transfusion at one extreme of age— Anaemia, g p
Babies and ‘Cannot use blood! e ,E
+ Case study >
Complex systems management in paediatric
haematology — A case of severe anaemia in sickle cell
disease
North East & Yorkshire RTC Project Plan — Completed items
21 o
Project Event details Description Development IS §
N
RTC Annual . Haemoglobinopathies Event included: « 309 delegates attended,
Education Day |. 13:00-16:00 . Current therapeutic strategies in both Sickle Cell 97% of those who
2024 Wednesday 09 October Disease and Thalassemia. completed the evaluation
2024 . Transition between paediatric and adult care rated the event excellent © 5
. Team’s meeting Experience of a chronic transfusion programme or good. % >
through the lens of a recipient « Some technical issues on £ i
. How best to support individuals who have the day. S =
haemoglobinopathy- physically and psychologically
Haemoglobinopathie
s evaluation.pdf
Recruitmentof |. N/A Request expressions of interest via RTC membership . Post taken by
Deputy RTC Teodora Groza © o
chair Consultant Cardiac @ S
Anaesthetist £ | a
Leeds Teaching Hospitals S é

NHS Trust




Reflection poll Forms poll The survey focuses on the format of future RTC Results reviewed at
for RTC Meetings, plus output, following two years since the March 24 RTC meeting © o
members. merger of the North East and Yorkshire & The Humber and April 24 RTT meeting. % S
RTC regions. £ | a
S| e
v
Reporting of Snap Survey Look into the gaps in information we provide to patients Results reviewed at the
Transfusion about their transfusions and how to report any transfusion November 24 RTC © ©
Reactions after reactions they may have. meeting. g E ‘%
patients leave E |8
the hospital S |23
survey ]
Transfusion N/A To share information on safety alerts and best practice Bulletin circulated to RTC
bulletin members January 25. © S
|89
POF g— % E
Ngrth Ea§t + O - %
Yorkshire Patient Safe O 04
Transfusion IT N/A Aims to improve transfusion safety through improved IT Lessons learnt / how to "
group systems and practices. Informal group — no minutes, guide presented at the © =
guestion and answer section for each meeting. June 25 RTC meeting % j
Regional IT Group 5
Lessons Learned.pdf
OD Negative Unit of OD negative adult | To know the fate of each unit, and brief details of the An update on the survey -
Blood Use - red cells issued to patient who received it. If the unit was not transfused, results presented at the o | =
survey hospitals in 2018. we’d like the reason the unit was not transfused. June 25 RTC meeting. g %
£
S| &
@0




Importance of
and
engagement
with 1BI
recommendatio
ns meeting

North East & Yorkshire
RTC Meeting

13:00 — 16:00

19 March 2025

Via teams

Regular RTC meeting given over to the subject.

Programme to include:

NHSE update

Problems and Barriers

Patient Engagement

Trust responses and time frames
Success stories from Trusts

Collaborative discussion
and sharing of learning
between HTCs of where
progress has been made
within Trusts.

Survey for feedback
circulated to RTC
members, responses fed
back to the NBTC.

Complete

Ric Procter




